G tapiki

Since 2002, the software Hawai‘i

organizations rely on.

Capabilities statement
October 2026

Tapiki is a senior technology practice in Hawai‘i. We design, build, and maintain the platforms,
applications, and web presence that health systems, financial institutions, schools, government

agencies, and established businesses depend on.

Core competencies

Technology Partnership

Senior technology leadership on retainer: strategy, vendor evaluation,
architecture, security posture, board-level reporting, and hands-on
engineering when it counts.

Platforms & Applications
Custom platforms, iPhone and Android apps, and Al-integrated systems from
architecture through production, including on-device machine learning.

Web & Digital Presence
Public websites for institutions, audited against WCAG 2.2 AA and kept
secure and current long after launch.

Differentiators

— Technical leadership from Brian Dote: former Ul Engineering
Manager for Apple's .Mac and iCloud (five US patents), former
Senior Vice President of Mobile & Digital Commerce at Bank of
Hawaii, and first Chief Innovation Officer at Mid-Pacific Institute.

— Currently CTO of Mission Management Company; Chief Engineer
at iFirst Medical Technologies until 2025.

— A practice led by Brian Dote with a stable bench of partners:
design from iQ 360 and other Hawai‘i agencies, development from
TechRiver and other US-based partners of nearly 20 years.

— WCAG 2.2 AA as the baseline for every build. Experience working
under HIPAA.

— Clients own the code and the accounts from day one, on standard,
documented stacks.

Past performance

Financial services Central Pacific Bank - Charles Schwab - Hawaii Central
FCU - Bank of Hawaii (boh.com, co-led)

Healthcare Hawai‘i Pacific Health - Kuakini Health System

Education Kamehameha Schools - Harvard Graduate School of

Education - Mid-Pacific Institute
Government and State of Hawai'i - Department of Land and Natural
transit Resources - Hawaii Department of Transportation - Hawai'i
Tourism Authority - LA Metro - Lana‘i Air
Enterprise and Alexander & Baldwin - Hawaiian Telcom - Halekulani -
hospitality PUlama Lana'i - Stanford Carr Development

Explore Outdoor Hawai‘i, developed for DLNR as a
subcontractor to Tyler Technologies, won gold for Best of

the Web - Government Agency at the 2024 Horizon
Interactive Awards.

Tapiki, LLC - Waipahu, Hawai'i

Legal name

Tapiki, LLC

Established
2002, Hawai'i

Principal
Brian Dote, Founder

Address
94-245 Leoku St #970944
Waipahu, HI 96797

Phone

808-366-8652

Email
sayhello@tapiki.com

Web
tapiki.ai

NAICS
541511 Custom Computer
Programming Services

Insurance

General, professional, and cyber
liability. Certificates naming your
organization as an additional
insured on request.

Registrations
Hawaii Compliance Express
certificate of vendor compliance

Tax forms
W-9 on request

Capacity

Four to six serious engagements
a year, each with Brian's
technical leadership

Full delivery details at tapiki.ai/how-we-deliver
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